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SECTION ONE 
(This section is worth 50 marks) 


Candidates MUST answer only THREE (3) of the following FOUR (4) short answer questions in the 
answer booklet provided. 


1. Explain the concepts of 1) Multidomestic competition and 2) Global competition. 


2. Identify the key features of organisational culture, what role does culture play in strategy 


development and implementation? 


3. What do we mean by the term ‘Corporate Social Responsibility’? Identify the five components 
of a corporate social responsibility strategy and describe the advantages of this approach. 


4. Why is a strategic Vision a critical part of the strategy making, strategy execution process? 


SECTION TWO 


(This section is worth 50 marks) 


Candidates MUST answer only ONE (1) of the following TWO (2) essay questions in the answer 
booklet provided. 


1. Identify the ten key tasks to be accomplished if a strategy is to be well executed. Choose three 
(3) of the ten (10) tasks and explain why they are important from a strategy implementation 
perspective. 


2. What are the key differences between related and unrelated diversification strategies? What are 
the advantages and disadvantages of related diversification? 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 


